POUDRE CANYON
FIRE PROTECTION DISTRICT

PO Box 370
Laporte, CO 80535

Purpose: Poudre Fire Protection District Board Meeting Minutes: June 11, 2025

Location: Station 2

Attendees: Dave Bliss, Dan Bond, Laurie Fonken, Bette Blinde, Tonya Read and Boots Jaffee
Call to Order: Called to order by Boots Jaffee at 7:00 pm

Minutes from last meeting Bette moves to accept as emailed, Dan seconded and all approved.
Treasurer’s Report

Bette reviewed Treasurers report. The district has received 2/3 of the budgeted property taxes.
Tonya moves to accept the report. Dave seconded and all approved.

Unfinished Business

Legislative

SB 167 was passed in June 2025 and includes the potential for an interest-free loan for special
districts. Tonya will investigate how apply for the interest-free loan.

SB25-146 passed in June 2025 which requires Criminal History Record Checks for all applicants for
EMS provider certification or licensure, including volunteers, must undergo a fingerprint-based
national criminal history record check through the Colorado Bureau of Investigation. This ensures
thorough background checks to maintain safety and trust in EMS. Dave asked if DUIs are included
in the background check. They are notincluded.

Stump grinder and trailer

The district has the stump grinder which needs to be secured and stored undercover. There is a
possibility to store this at station 4 after Livermore engine is moved. The lower canyon chipper will
be stored in the old fire house (Fonken building). The trailer was purchased for $1500, and the
stump grinder needed a battery. The total cost came in under $12,000 budget.

Pay Pal

Bette couldn’t get into PayPal account and $2900+ was missing. PayPal said they sent a check to
the district, but Bette confirmed that we did not receive the check. PayPal sent the money to
unclaimed accounts in Colorado. Bette is working on the documentation that will show the
district’s old post office box which will demonstrate that the district is the owner of the account any
missing money.

Tool library for lower canyon




Old station 1 is the confirmed location for the mitigation tool library. The tools have been ordered,
and Brian and his neighbor will be the librarians.

Lower Poudre Canyon Association (LPCA)

A $2000 gift was sent to LPCA until a MOC is reached. Aresponding email from Marci on this gift
was read during the meeting. LPCA expressed frustration on delayed resolution from the original
ground lease agreement from 2010 and specifically what items the district must honor. Currently,
the current land lease agreement states that the district us only responsible for the power and
repair of the well. The wellis currently on the LPCA meter However, the agreement contains
nothing about the septic, with the district takes care of the well pumping every few years. The best
option to meet the land lease requirements may be to power the LPCA well. The district will get an
electrician quote. Itis estimated that the community center and the fire station use about the
same amount of water.

In regard to the community center rental fees for fire and EMS training/meetings, the provided
quotes ($250 for rentals under 4 hours and $500 full day use) are a lot higher than the brochure
states. The brochure says $50 per hour with a 3-hour minimum and non-profits would have specific
lower negotiated rates. The fire district is a non-profit organization which should have lower rates
than the standard. Boots states that the district will pay for electric to the well and take care of
septic and will negotiate non-profit rental rates directly with Marci.

Lease for Station 3 USFS

Dave Bliss contacted Matt Jurak from USFS and he referred Dave to Logan Maier on March 20" to
initiate the lease continuation. The responding email said they will add PCFD to the list of renewals
and Dave responded back May 7™ to confirm. The lease expires in 2026.

New Business

Audit for our review

Bette sent out audit results to the board. Tonya motioned to accept the audit results. Boots
seconded and all agreed. Addendum - Boots signed the audit addendum.

Strategic plan

The items listed below are requested to be added to the strategic plan:

o Station 1 requested to add radios

o Add laptop or tablets. We need to find out the wanted use for the computer. Tablets would be
better for responders. The State only wants 2 people per department to submit electronic
reports. ESO software for fire and medical reporting, currently spend $1000 per year for fire
department reporting only,

o Station 3 to pay $15/month for T-Mobile satellite instead of the $300/month for dedicated line
for a paging system.

o Listformat: Add other items that are not equipment related. Create the “still working on” and
completed sections to show the progress. Star priorities and add costs to the list.



Cancer and heart fund

Volunteer fire departments are required to provide the benefits listed, required to sign onto CO
trust, and provide 45 names of volunteers. This coverage includes support people and
ambassadors. Bette is working on the list.

My Streamline for online portal

A new program called Doc Access is available to convert pdfs to accessible and translatable. Th
cost us $0.06 per page. Bette/Tonya are going to try the one free month. It was suggested to archive
documents of past years to save on costs. Dan moves to use this software. Bette seconded and all
confirmed.

SDA Benefit

Amazon business prime allows the fire district to sign up at no cost (normally $500). The account
allows us to set up not for profit with no taxes. Ten people will be able to access the account and
allows Amazon to invoice us for the amount. Each of the ten members will have $5000 credit
amount. Bette moved to set this up. Tonya seconded and all confirmed.

Reports

Chief - 8 calls in May. Station 4 has Starlink. Repaired engine 612. Received stump grinder and
trailer with government license plate. Starlink issues were fixed on 611 and 622. County community
wildfire team and roadside treatments- Reviewed areas that they are going to be working on. Fire
safety inspection Lutheran sky ranch occurred. Station 1 generator issues related to the control
board which will be replace under warranty. The engine 641 front fender was replaced.

EMT - Only 2 people taking class in lower canyon. Jake passed and taking IV class. Everyone got
there EMT appreciation cards.

Station 1 - Squad at station 1 has transmission issue and a mechanic is looking at it.
Station 2 - No report.

Station 3 - The fire danger sign is not up yet.

Station 4 — Now has Starlink. The existing leak was fixed by caulking.

CLPFEG - Bette sent out financials. The stump grinder and tool library for lower canyon are
included these financials.

Building management report — Mowing completed. The building report was sent out to UPCA. The
outlet behind refrigerator was changed. The breaker panel labels need to be put on breakers.



